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How to improve Strategic Planning Skills 

1. There is no shortage of innovation and creativity in the modern workplace.  

2. People are more innovative, leaders are evolving, and businesses are looking 

to set new records.  

3. Thus, modern businesses need the aid of some solid strategic planning skills. 

4. Many professionals hold the job title of “strategic planner” or “strategic 

planning manager.”  

5. Still, other jobs need strategic planning skills even though the label “strategic” 

is not mentioned in the designation. 

6. For managers and leaders, strategic planning is a must-have skill.  

7. An efficient strategic thinker starts with mindful marketing strategies.  

8. It helps to analyze the big picture and makes project completion easier. 

9. People who need to have strategic planning skills: 

10. Management Consultants 

11. Business Developers 

12. Corporate Developers 

13. Strategic Cost Analysts 

14. Operations Analyst 

15. We believe, apart from these job roles, every employee or leader must know 

strategic planning because it helps to: 
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16. Review the situation 

17. Understand the challenges 

18. Set objectives 

19. Identify strengths and weaknesses 

20. Prepare for risks 

21. So, let's look at the different types of strategic planning skills and how to boost 

them. But first, let's review what we need to know: 

What Are Strategic Planning Skills? 

22. Strategic planning is nothing but setting a vision for a company and realizing 

the vision via small, obtainable goals.  

23. Strategic planning skills help to set goals, decide on an action plan 

and increase employee productivity. 

24. Every job requires different skills and experiences, so make sure you read the 

job profiles carefully.  

25. Focus on skills needed and hire accordingly. 

Types of Strategic Planning Skills 

26. Now that we know what strategic planning skills are let's discuss the types. 

https://blog.vantagecircle.com/employee-productivity/
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Analytical 

27. Leaders who work in strategic planning must have the ability to analyze 

and evaluate business plans.  

28. They must know market analysis, feasibility analysis, and more. 

29. With an analytical skill, strategic planners can decide the steps a company 

needs to take, which includes: 

30. Attention to detail 

31. Calculating costs f 

32. Critical thinking 

33. Logical thinking 

34. Inductive reasoning 

35. Deductive reasoning 

36. Systematic thinking 

Communication  

37. A large part of a strategic planner’s job is communicating a business plan to 

employers and employees. 

38.  They have to explain (by both speaking and writing) the steps employees 

need to take to achieve company goals. 

https://blog.vantagecircle.com/strategic-leadership/
https://www.thebalancecareers.com/communication-skills-list-2063737
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39. They also need to listen to the concerns and ideas of their peers and 

subordinates. 

40. Active Listening 

41. Collaboration 

42. Facilitating Group Discussion 

43. Creating Mission/Vision Statements 

44. Handling Constructive Criticism 

45. Engaging Reluctant Members in Discussions 

46. Negotiation 

47. People Skills 

48. Persuasiveness 

49. Pitching 

50. Public Speaking 

51. MS PowerPoint 

52. Presentation 

53. Tact 

54. Team Building 

55. Teamwork 

56. Verbal Communication 

57. Written Communication 

https://www.thebalancecareers.com/active-listening-skills-with-examples-2059684
https://www.thebalancecareers.com/collaboration-skills-with-examples-2059686
https://www.thebalancecareers.com/negotiation-skills-list-2063760
https://www.thebalancecareers.com/persuasive-skills-with-examples-2059694
https://www.thebalancecareers.com/list-of-presentation-skills-2059695
https://www.thebalancecareers.com/list-of-team-building-skills-2063772
https://www.thebalancecareers.com/list-of-teamwork-skills-2063773
https://www.thebalancecareers.com/verbal-communication-skills-list-2059698
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58. Active Listening 

Decisiveness 

59. Strategic planning involves frequent decision-making. 

60.  Strategic planners must select a course of action to help a company achieve 

its goals without constant doubts and overthought.  

61. They need to be able to examine all of the information available to them and 

then confidently make a thoughtful decision. 

62. Delegating 

63. Assigning Leaders 

64. Building Consensus 

65. Establishing Measurable Objectives for Goals/Projects 

66. Creating and Enforcing Timelines 

67. Prioritizing 

68. Goal Oriented 

69. Confidence 

Leadership 

70. A strategic planner has to lead subordinates, peers, and supervisors towards a 

common goal.  

https://www.thebalancecareers.com/decision-making-skills-with-examples-2063748
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71. This takes strong leadership skills.  

72. They must be able to inspire, motivate, and ensure all team members remain 

loyal to project goals. 

73. Energetic 

74. Establishing Incentives 

75. Charisma 

76. Flexibility 

77. Interpersonal  

78. Management  

79. Motivational 

80. Recognizing the Contributions of Key Players 

81. Resourcefulness 

Problem Solving 

82. Often, strategic planners are there to solve a problem. 

83.  Perhaps a company is not meeting its financial goals, or its processes are 

running inefficiently.  

84. A strategic planner analyzes data related to the problem and then offers a 

solution.  

85. Aligning Business Practices with Emerging Strategy 

https://www.thebalancecareers.com/leadership-skills-list-2063757
https://www.thebalancecareers.com/interpersonal-skills-list-2063724
https://www.thebalancecareers.com/management-skills-list-2062427
https://www.thebalancecareers.com/motivational-skills-with-examples-2059691
https://www.thebalancecareers.com/problem-solving-skills-with-examples-2063764
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86. Assessment 

87. Brainstorming 

88. Creativity 

89. Evaluation 

90. Identifying Obstacles 

91. Problem Sensitivity 

92. Multitasking 

93. Stress Tolerance 

More Strategic Planning Skills 

94. Defining Milestones 

95. Project Management 

96. Auditing 

97. Recruiting 

98. Memory 

99. Human Resources 

100. Talent Management 

101. Scheduling 

102. Process Management 

103. Ongoing Improvement 

https://www.thebalancecareers.com/multitasking-skills-with-examples-2059692
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104. Marketing 

105. Manufacturing 

106. SWOT Analysis 

107. Data Analysis 

108. Statistics 

109. Research 

110. Customer Segmentation 

111. Recognizing Industry Trends 

112. Intentionality 

113. Mind Map Software 

114. Long-term Planning 

115. Sustainability 

116. Restructuring 

117. Risk Management 

118. Benchmarking 

119. Causal Relationships 
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7 Ways to Strengthen your Strategic Planning Skills 

120. The market has become competitive, and you must identify weaknesses 

(both internal and external) to remain on top.  

121. Here are seven ways to master your strategic planning skills. 

The Big Picture 

122. A data-driven decision is an important step.  

123. Especially when you have good data sources and insights, you must 

gather information before making a strategic plan.  

124. This information allows you to see the big picture. 

Types of 
Strategic 
Planning 

Skills

Analytical

Communication

Decisiveness

Leadership

Problem Solving
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Seeing the big picture is about understanding: 

125. Your current situation 

126. What are the available resources? 

127. What market changes must you anticipate? 

128. Why must you execute the decisions you’re about to make? 

129. When you understand and are ready for future changes, the company 

becomes agile.  

130. Success is imminent in any situation with meticulous planning and 

preparation. 

Define a Process 

131. Strategic planning requires a person to outline the process first. 

132.  Doing so helps you gain better transparency and awareness of how to 

achieve your goals.  

133. There are many ways to achieve good strategic planning skills, but the 

Hoshin planning process is the one we suggest. 

134. Hoshin planning has many elements that are effective in today’s 

market, such as: 

135. A continuous improvement approach to planning 
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136. It helps in refining your plans and execution 

137. Emphasizes on leadership 

138. Assists in communicating common goals 

139. When you understand the Hoshin planning process, you can effectively 

incorporate other strategic planning methods. 

Think About Execution 

140. Staying realistic is an essential step to strategic planning.  

141. Strategic planning requires a person to outline the process first. 

142.  Doing so helps you gain better transparency and awareness of how to 

achieve your goals.  

143. This implies bringing the team members to a common ground and 

taking their input. 

144. The primary aim is to get everyone committed to planning and 

executing the goal. 

145. The process helps you analyze: 

146. The need for additional resources 

147. If there are parts, the team members cannot handle 

148. Need for new recruitment 

149. Outsourcing the task if required 
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Set a Timeframe 

150. Most plans fail because people do not follow a strict timeline.  

151. Setting deadlines and following them is a necessary strategic planning 

process.  

152. Make sure you apply deadlines to both long-term and short-term goals. 

153. As you start working on the project and figure out the execution, time 

management becomes imperative. 

154.  You must perform these tasks within a specific timeframe. 

155.  Setting realistic deadlines is crucial to achieving your objectives. 

156. While setting deadlines, you must keep in mind a few things: 

157. Set realistic deadlines 

158. Take inputs from employees 

159. Ensure the deadlines are met 

160. Encourage teamwork for faster outputs 

161. Create a room for changes 

162. following these steps will help enhance your leadership qualities and 

boost the team's success 

 

https://blog.vantagecircle.com/leadership-qualities/
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Leave Room for Changes 

163. Creating a detailed plan is essential, but over-planning is not.  

164. You must create a space for flexibility and allow your project to be 

adapted to different situations. 

165.  You cannot mitigate every risk, so flexibility comes in handy. 

166. Over-planning is a sign of becoming over-ambitious, and this is 

something you must avoid to eradicate adverse effects.  

167. If you set impossible goals, it will affect team motivation and work 

dynamics. 

168. Believe in your team. Once the plan is set, sit back and look at the 

progress after a week or so.  

169. If the project still looks good, you know; you and your team are on the 

right track. 

Rewards are Important 

170. Rewards and recognition are a practical part of strategic planning.  

171. Before you finalize the plan, you must announce the rewards to the 

employees. First, set the milestone your team must achieve.  

https://blog.vantagecircle.com/team-motivation/
https://blog.vantagecircle.com/employee-rewards-and-recognition/
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172. Then balance it by rewarding your employees when they acquire the 

desired milestone. 

173. Rewards don’t have to be big bonuses or expensive gifts; what matters 

is appreciation. 

174.  For example, once they achieve their goals on time, you can give them 

incentives, time-off, or a simple gift card.  

175. This enhances motivation and employee engagement. 

Review and Evaluate 

176. Continuous evaluation is an effective process of strategic planning.  

177. With technology, reviews and evaluations have become hassle-free.  

178. Modern tools help you to get real-time analytics about the progress of 

your project. 

179. Continuous evaluation is the key to progress.  

180. Now we have software helping us collect data and analyzing it faster. 

One can evaluate the factors concerning every milestone. 

 

 

 

https://blog.vantagecircle.com/employee-engagement/
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How to Improve Your Strategic Planning Skills 

181. Oscar Wilde once said that “Success is a science; if you have the 

conditions, you get the result!” 

182.  One of the conditions most conducive to positive results is good, 

effective planning, and especially strategic planning.  

183. In many countries and on many university campuses it is the tradition 

to make New Years wishes and promises to ourselves and to our friends and 

relatives. 

184.  However, students often tell me that they lack the strategic planning 

skills to make their wishes, plans and dreams come true.  

The Big 
Picture

Define a 
Process

Think 
About 

Execution

Set a 
Timeframe

Leave 
Room for 
Changes

Rewards 
are 

Important

Review and 
Evaluate

7 Ways to Strengthen your Strategic Planning Skills 
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185. Here is an effective model for improving your strategic planning skills 

Setting your strategic vision and choosing a strategic planning model   

186. The very first step in developing your strategic planning skills is to 

connect your imagination in setting your vision and long-term goals with 

the right planning actions. 

187.  I usually suggest exercising imagination and brainstorming at least one 

page of your goals and objectives.  

188. You should not worry if your goals seem too vague or too mundane – 

you are at the beginning of a long learning curve and you can always adjust 

your ideas. 

189. At the same time, you have to choose the right strategic planning model 

to start working systematically towards realization of your dreams. 

190.  There are many models for this, and many textbooks are available.  

191. One interesting and novel model that I recommend adapting to your 

needs and interests is the “Blue Ocean Strategy” (developed by Chan Kim 

and Renee Mauborgne).  

192. In a nutshell, the Blue Ocean Strategy, or BOS, deals with a decision 

making and planning in the uncertain milieu of the Information Age and 
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rapidly changing business environment (very much similar to the modern 

students’ environment!), focusing on four major elements.  

193. I have revised and adapted these four elements from the business and 

production environment to the social context of university campuses.  

194. They are: identify your uncontested strengths, make competition 

irrelevant, create and capture new demand, and creatively deal with value and 

cost. 

Identify your uncontested strengths 

195. Like in many other strategic planning models, the first skill you have to 

acquire is your ability to assess your strengths and weaknesses for every 

situation and for every project.  

196. Different situations on campus and in real life require different sets of 

talents and competencies.  

197. Thus, we cannot be strong in all fields, but it is essential to learn to 

assess and improve your uncontested strength – your best knowledge, 

experience or expertise.  

198. The 3-W approach can be very helpful for working on these skills, as 

you answer three major W-questions: Where [you have unsurpassed strength]; 

What [you need to do to further improve and demonstrate your skills], and 
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When [you should achieve your next benchmarks in working on your 

strength].    

199. The BOS philosophy goes that systematic work on revising and 

improving your strength in specific skills, competencies and qualities, can 

make you an uncontested expert or professional in your field. 

Deal effectively with competition 

200. The BOS model suggests that the cornerstone of success in many 

businesses and in life is effectively dealing with competition and establishing 

your product, your expertise or yourself as a leader in the field.  

201. However, dealing with competition does not mean participating in 

every possible contest and race.  

202. It means that you have to skillfully identify the competitive advantages 

of others and figure out where and how you should become more 

competitive by improving or acquiring new competitive skills that clearly 

demonstrate you can use your knowledge in effectively solving problems and 

challenges in real life better than anyone else.  

203. This might be the best photos for Instagram, the most interesting videos 

for YouTube or the best writing skills for startup projects. 
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204.  After all, Steve Jobs of Apple Corporation repeatedly demonstrated 

that even though his products did not have all the latest technological 

features,  they were useful in addressing many needs and interests of his 

clients in some specific fields. 

Capturing new demand 

205. In a world that is greatly impacted by rapidly changing technologies, 

gadgets, apps and social media fashions, universities, corporations and even 

government organizations have to face new issues and challenges on an 

everyday basis. 

206.  It will help tremendously if you develop strategic planning skills and 

intuition in identifying today’s and future demands.  

207. This could be in various fields – the latest techno, new media and social 

trends on your campus, in your future internship or workplace, or something 

else. Just learn how to acquire those new skills and competencies, staying in 

demand for your ability! 
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Dealing with value and innovation 

208. This is one of the most difficult parts of the strategic planning according 

to the BOS model:  how to innovate yourself so that you become one of the 

most valuable persons in the class or on campus.  

209. Carefully look around and you can find indeed some individuals who 

are highly valued by classmates, professors or startup geeks! 

210. In other words, you have to develop strategic planning skills to 

become a valuable member of your community by continually self-

educating – not only learning about innovations but actually being innovative 

in approaching problems and challenges in the world of today and tomorrow! 

After all, the Blue Ocean Strategy approach is all about the ability to be 

dynamic and to reinvent yourself in our rapidly changing environment. 
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